
 

Dean Crawford  

I am currently the Swimming Canada President and Chair of the Policy and Governance Committee and I 

believe I bring strong skills and knowledge to the Board in at least three significant areas. 

The first being that I bring a strong background in policy development and corporate governance. Over 

the past years, in my role as Chair of the Policy and Governance Committee, we have reviewed or 

developed numerous policies, terms of references and updated the Swimming Canada bylaws to reflect 

changes in the organization. With the limited resources available to our member PSO’s, assistance with 

policy at a National level creates templates they can use to create their own policies, both saving them 

time/money but also assisting in moving towards some National standardizations. 

I was a six-year president of SwimBC and prior to that the founding President of a Victoria Swim Club. 

With this history I provide a unique insight to the Board on governance and operational issues a PSO and 

their clubs face in their operations. As members from the Provincial sections will attest, operations at that 

level vary in several important aspects from the national organization. Having this PSO insight allows the 

Board to make stronger decisions for all members. 

Finally, as a long ago Olympic athlete in a different water sport, I bring an athletes perspective from a 

non-swim sport. Our athletes and their needs vary greatly from person to person. Having insights from 

another sport perspective allow me alternate views to the Board for discussion.  



 

Mary C. Lyne  

Mary has been a board member of Swimming Canada since September 2018. She is currently a member 

of the Audit, Finance & Risk Committee, and Chair of the Sport Development Committee. During her 

board tenure she has also been a member of the Marketing & Communications Committee. Mary, as a 

Committee Chair, has brought new processes on reporting and accountability to the Board. In June 2021 

Mary assumed the Vice-President position on the board, succeeding current President, Dean Crawford.  

Mary is a Chief Administrative Officer at the University of Toronto, with focus on strategy, financial and 

budget planning, human resources, governance, infrastructure, legal and risk. She leads a financial 

portfolio of $375M, and over 600 staff. Mary is committed to creating a culture of respect and inclusivity 

in her work.  

At the University of Toronto, she is an active member of advisory boards, and Institutional and 

Presidential committees. In 2021 Mary was the recipient of The Distinguished Leader Chancellor's Award, 

in recognition of her leadership and contributions to the University. 

Mary is a former competitive swimmer, at the senior national level, and as a member of the University of 

Toronto Varsity Blues swim team (national champions 1982, 1983 and 1984). She is passionate about 

swimming and remains engaged in the sport, officiating at meets, and celebrating the success of 

Canada's swim team.  



 

Meaghan Sharrp  

I am an empathetic people leader, currently working in the Health sector in Thunder Bay, who was 

recently inspired by the Canadian Olympic Swimming team, to not only achieve my personal best in 

swimming, but to also give back to the sport that is near and dear to heart. Hence, my search on the 

Swimming Canada website, to seek how I can help Swimming Canada, drive high performing swimmers, 

now and into the future.  

My passion and enthusiasm for swimming is undeniable. I am a former Australian Junior swimmer (having 

swum at state and national meets in my beloved stroke of butterfly), and returned to this great sport 4 

years ago as a Masters Ontario swimmer. My 13-year-old daughter (who is a competitive swimmer) was 

my inspiration to return to the pool, and to also become a swimming official with Swim Ontario. In 

addition, I am a strong relationship builder, and thus have connections to Swimming Australia. 

I possess both the professional and swimming knowledge that is required of a Board Member, with 

particular reference to Governance, Strategic Planning, and Corporate Risk experience. I have the ability, 

perseverance, and commitment to be a Board Member, to support the organization in its current 

strategic plan, and to continue the vision of Swimming Excellence in Canadian Swimming.   



 

Peter Szmidt 

Three things that Peter would bring to the board of Swimming Canada: 

1. Knowledge of the sport 

 Peter was a member of Canada’s National Team for seven years (late ‘70’s and early ‘80’s) 

 Undefeated at Nationals in the 200m and 400m freestyle for many years 

 Member of two Olympic teams (1980 and 1984) 

 World record holder in the 400m freestyle for 18 months (Canadian record for over 20 years) 

 University swimming in Canada and the U.S. (University of Alberta and University of California 

at Berkeley) 

 

2. Previous Swimming Canada board experience 

 swimmers’ representative for approximately two terms (approx. 1984-85) 

 independent board member for two terms, from Sept. 2016 to Aug. 2021 

 

3. Qualifications and core competencies (obtained during a 31-year career with Imperial Oil Ltd.) 

 Risk management, finance and accounting: four years in internal audit (also see below) 

 Strategic/business planning, human resource management: fifteen years general business 

management (direct reports, head office financial planning, project management, business 

unit management) 

 Governance and business/corporate management: four years working collaboratively with 

Imperial Oil bulk fuel distributors providing business, process, safety and risk management 

consulting 


