
 

Definitions 
The following terms have meanings in this document: 

“Individual”: All categories of membership defined the Swimming Canada’s General By-Laws, as well as all Individuals registered or not, engaged 

in activities with Swimming Canada and its member organizations or registrants, including but not limited to athletes, coaches, officials, 

employees, volunteers, directors, officers, committee members, managers, administrators, contractors and participating non-members. 

“Participating non-member”: any person having contact with an Individual.  

“Penalties”: All Individuals, participating non-members and prospective member of Swimming Canada, the Provincial sections, Special interest 

group members or Clubs therein, may be denied membership, censured, placed on probation, suspended for a definite or indefinite period of time 

without probation, fined or expelled from Swimming Canada, the PSO, Club or Event if behaviour is not within the General Code of Conduct. 

Purpose 
The purpose of this Code of Conduct Policy is to ensure that a safe and positive environment is possible at all times within Swimming Canada 

programs, activities and events, by making all Individuals aware that there is an expectation of appropriate behaviour consistent with the 

Swimming Canada’s core values of Excellence, Ethical Standard, Teamwork, Improvement, and People.  Where there is inappropriate behaviour 

Penalties may apply. 

Application 
All Individuals and Participating Non-members, as defined above, shall be bound by the attached Code of Conduct. Individuals and Participating 

Non-members, can and typically will be subject to the provisions of more than one code simultaneously (provincial section, club, CSCA, etc.). 

Although other organizations may have their own conduct standards this is the minimum expection of Swimming Canada.  

The Code of Conduct and Professional Ethics Policy is related to conduct that may arise during the course of Swimming Canada and/or member 

business, activities and events, including but not limited to swim training workouts, training camps, team travel, office environment, club 

activities, competitions and events, and any work-related meetings or social media.  

This policy also applies to conduct that occurs outside of Swimming Canada business and events when such conduct adversely affects 

relationships within Swimming Canada and its work and sport environment and is detrimental to the image and reputation of the organization. 

Conduct that violates the attached Code of Conduct is subject to actions identified in other Swimming Canada Policies and Procedures, including 

but not limited to the Harassment Policy, the Equity, Diversity & Inclusion Policy, and the Complaints, Disciplinary Action and Dispute Resolution 

Policy, and the resulting penalty imposed under those policies.  

Responsibilities 
Body Action 

Board of Directors 1. Establishes policy and evaluates it on a bi-annual basis. 

CEO 1. Ensures that all staff and members are imformed of the policy and its 

requirments. 

 2. Provide guidance for the policy and its updates. 

 3. Ensure the policy is readily available to Swimming Canada members. 

Individuals and Participating non-members 1. Monitor their own behaviour in regard to this policy 

Review 
This policy will be reviewed at least once every two years, or as decided by the Swimming Canada Board of Directors.  

Approval 
Reviewed: November 8, 2017 

Approved: January 20, 2018 

Reviewed and Approved: March 23, 2021 

 



 

All Individuals agree to:   

1. Adhere to all International (where applicable), Canadian, Provincial, Municipal or host country laws. 

2. Treat all Individuals with dignity by: 

a. Demonstrating respect to Individuals regardless of body type, physical characteristics, athletic ability, nationality, national 
origin, religion, religious belief, political belief, economic status, race, ancestry, place of origin, colour, ethnic origin, 
citizenship, creed, sex, sexual orientation, gender, gender identity, gender expression, age, marital status, family status or 
disability. 

b. Consistently demonstrating the spirit of sportsmanship, sports leadership and ethical conduct including: 

i. Focusing comments or criticism appropriately and avoiding public criticism of athletes, coaches, officials, organizers, 
volunteers, employees and members.  

ii.  Acting to prevent or correct practices that are unjustly discriminatory.  

iii. Consistently treating Individuals fairly and reasonably.  

iv. Show concern, empathy and caution towards others that may be sick or injured. 
3. Act with integrity and professionalism by: 

a. Being ethical, considerate, fair, courteous and honest in all dealings with people and organisations 

b. Accepting responsibility for your actions 

4. Operate within the rules and spirit of the Sport including; 

a. Following the national and international guidelines that govern Swimming Canada. 

b. Being aware of and complying, at all times, with Swimming Canada’s bylaws, policies, procedures and rules and regulations, as 

adopted and amended.  

5. Refrain from any form of abuse, harassment, discrimination, or maltreatment (Appendix A) towards others, Including: 

a. Pyschological Maltreatment 

b. Physical Maltreatment 

c. Sexual Maltreatment 

d. Neglect 

e. Maltreatment Related to Groomming. 

f. Maltreatment Related to Process 

g. Maltreatment Related to Reporting  

6. Abstain from the use, possession, and the supply of banned substances and practices.  

a. Swimming Canada adopts and adheres to the Canadian Anti-Doping Program. Infractions under this Program shall be 

considered an infraction of this Code. 

b. Swimming Canada will respect any penalty enacted pursuant to a breach of the Canadian Anti-Doping Program, whether 

imposed by Swimming Canada or any other sport organization. 

7. Refrain from the use of power or authority in an attempt to coerce another person to engage in inappropriate activities. 

8. Refrain from consuming alcohol or tobacco products while participating in Swimming Canada programs or events and take reasonable 
steps to manage the responsible consumption of alcohol in adult-oriented social situations associated with Swimming Canada events.  

9. Use social media responsibly, modeling appropriate behaviour that is expected of representatives of Swimming Canada. 

10. Respect the property of others and not willfully cause damage. 

11. Report any alleged infractions of this code of conduct. 

The following are additional codes of conduct that Swimming Canada members are expexted to follow, should it cover their role within the 

swimming community.  

In addition to the above General Code of Conduct all registered coaches of Swimming Canada are bound by the “Coaches Code of Professional 

Conduct” produced by the Canadian Swim Coaches and Teachers Association. Any breach of the “Coaches Code of Professional Conduct” shall be 

considered a breach of this Code of Conduct.  

In addition, coaches who represent Swimming Canada during National Team activities, including but not limited to training camps and national 

team appearances are bound by their Staff Agreement.  

In addition to the above General Code of Conduct, National Team Athletes are bound by their Athlete Agreement.  



 

In addition to the above General Code of Conduct all Individuals are bound by the Code of Conduct in effect at the club & provincial section with 

which they are registered or affiliated. Any breach of these Codes of Conduct shall be considered a breach of this Code of Conduct.  

Swimming Canada also recognizes the UCCMS, developed for the the Canadian sporting community at large. Swimming Canada’s Code of 

Conduct will adhere to the fundamental pricniples of the UCCMS, including the definition of maltreatment and the position that maltreatment is 

against the core values of Canadian sport. In order to accomidate any potential development of the UCCMS, Swimming Canada will monitor the 

UCCMS and any furture changes to it. 

 

 Maltreatment: Volitional acts that result in harm or the potential for physical or psychological harm. Maltreatment is determined by the objective 

behaviour, not whether harm is intended or results in the behavior. This definition includes any of the various prohibited behaviours and conduct 

that follow:  

1) Psychological Maltreatment 

a) Any pattern or single serious incident of deliberate conduct that has the potential to be harmful to the psychological well-

being of an Individual. 

i. Verbal Acts: Verbally assaulting or attacking someone, including but not limited to: unwarranted personal criticisms; body 

shaming; derogatory comments related to one’s identity (e.g. race, gender identity or expression, ethnicity, Indigenous 

status, ability/disability); comments that are demeaning, humiliating, belittling, intimidating, insulting or threatening; the 

use of rumours or false statements about someone to diminish that person’s reputation; using confidential sport and non-

sport information inappropriately. Verbal Maltreatment may also occur in online forms.  

ii. Non-assaultive Physical Acts: (no physical contact) Physically aggressive behaviors, including but not limited to: throwing 

objects at or in the presence of others without striking another; hitting, striking or punching objects in the presence of 

others. 

iii. Acts that Deny Attention or Support: Acts of commission that deny attention, lack of support or isolation including but not 

limited to: ignoring psychological needs or socially isolating a person repeatedly or for an extended period of time; 

abandonment of an Athlete as punishment for poor performance; arbitrarily or unreasonably denying feedback, training 

opportunities, support or attention for extended periods of time and/or asking others to do the same. 

2) Physical Maltreatment 

a) Any pattern or single serious incident of deliberate conduct that has the potential to be harmful to the physical well-being of 

an Individual. 

i. Contact behaviours: Including but not limited to: deliberately punching, kicking, beating, biting, striking, strangling or 

slapping another; deliberately hitting another with objects 

ii. Non-contact behaviours: Including but not limited to: isolating a person in a confined space; forcing a person to assume a 

painful stance or position for no athletic purpose (e.g., requiring an Athlete to kneel on a hard surface); the use of exercise 

for the purposes of punishment; withholding, recommending against, or denying adequate hydration, nutrition, medical 

attention or sleep; denying access to a toilet; providing alcohol to a Indivdual under the legal drinking age; providing 

illegal drugs or non-prescribed medications to a Indivdual; encouraging or knowingly permitting an Athlete to return to 

play prematurely following any injury or after a concussion and without the clearance of a medical professional; 

encouraging an Athlete to perform a skill for which they are known to not be developmentally ready. 

 

 



 
3) Sexual Maltreatment 

a) Sexual Maltreatment includes, without limitation, any act targeting a person’s sexuality, gender identity or expression, that is 
committed, threatened or attempted against a person, and includes but is not limited to the Criminal Code Offences of sexual assault, 
sexual exploitation, sexual interference, invitation to sexual touching, indecent exposure, voyeurism and nonconsensual distribution of 
sexual/intimate images. Sexual Maltreatment also includes sexual harassment and stalking, cyber harassment, and cyber stalking of a 
sexual nature. 
 

b) Examples of Sexual Maltreatment include, without limitation: 

i. Any penetration of any part of a person’s body, however slight, with any object or body part by a 
person upon another person, including but not limited to: 
 
1. vaginal penetration by a penis, object, tongue, or finger; and 

 
2. anal penetration by a penis, object, tongue, or finger. 

 
ii. Any intentional touching of a sexual nature of any part of a person’s body, however slight, with any 

object or body part by a person upon another person, including but not limited to: 
 

1. kissing; 
 

2. intentional touching of the breasts, buttocks, groin or genitals, whether clothed or unclothed, or 
intentionally touching of another with any of these body parts; 
 

3. any contact, no matter how slight, between the mouth of one person and the genitalia of another 
person, and 
 

4. making another touch themselves, the Participant, or someone else with or on any of the body 
parts listed in 2). 
 

5. any intentional touching in a sexualized manner of the relationship, context or situation. 
 

iii. In addition to the criminal acts identified above, the UCCMS prohibits sexual relations between an 
Athlete above the age of majority (depending upon jurisdiction) and a Participant who holds a position 
of trust and authority on the basis that there can be no Consent where there is a Power Imbalance. A 
Power Imbalance that is presumed to exist may be challenged 

4) Neglect 

a) Neglect, or acts of omission, includes without limitation: not providing an Athlete recovery time and/or treatment for a sport injury; not 

being aware of and not considering an Individual’s physical or intellectual disability; not considering supervision of an Athlete during 

travel, training or competition; not considering the welfare of the Athlete when prescribing dieting or other weight control methods 

(e.g., weigh-ins, caliper tests); disregarding the use of performance-enhancing drugs by an Athlete; failure to ensure safety of equipment 

or environment; allowing an Athlete to disregard sport’s rules, regulations, and standards, subjecting Participants to the risk of 

Maltreatment 

5) Maltreatment Related to Grooming 

a) Deliberate conduct by a Indivdual to sexualize a relationship with a Minor that involves the gradual blurring of boundaries and 

normalization of inappropriate and sexually abusive behaviour. During the grooming process, the Indivdual will gain the trust 

of the Minor and protective adults and peers around the Minor often under the guise of an existing relationship. Manipulation 

tactics are then used to blur perceptions and gain further access to and private time with the Minor in order to abuse or exploit 

the Minor. Grooming can occur whether or not harm is intended or results from the behaviour  

b) Grooming is often a slow, gradual and escalating process of building trust and comfort with a young person. Grooming 

includes, without limitation, the process of making inappropriate behaviour seem normal and gradually engaging in ‘boundary 

violations’ which have been professionally-identified to Canadian standards (e.g., a degrading remark, a sexual joke, 

sexualized physical contact; adult Individual sharing rooms with a Minor who is not an immediate family member; providing a 

massage or other purported therapeutic interventions with no specific training or expertise; private social media and text 



 
communications; sharing personal photographs; shared use of locker rooms; private meetings; private travel, and providing 

gifts). 

c) Grooming usually begins with subtle behaviours that do not appear to be inappropriate. Many victims/survivors of sexual 

abuse do not recognize the grooming process as it is happening, nor do they recognize that this process of manipulation is part 

of the overall abuse process.  

d) In the grooming process, the offender begins by gaining trust of adults around the young person. The offender establishes a 

friendship and gains the young person’s trust. Grooming then involves testing boundaries (e.g. telling sexual jokes, showing 

sexually explicit images, making sexual remarks). Typically, behaviour moves from non-sexual touching to “accidental” sexual 

touching.  

e) The young person is often manipulated into feeling responsible for the contact, is discouraged from telling anyone else about 

the relationship, and is made to feel obligated to protect the offender. The offender also builds trust with those close to the 

young person so that the relationship with the young person is not questioned 

6) Maltreatment Related to Process 

a) The behaviors identified below also constitute Maltreatment and may give rise to a sanction.  

i. Interference with or Manipulation of Process: An adult Indivdual, violates the Code of Conduct by directly or indirectly 

interfering with a Code of Conduct process by:  

1) falsifying, distorting, or misrepresenting information, the resolution process, or an outcome;  

2) destroying or concealing information;  

3) attempting to discourage an Individual’s proper participation in or use of the Code of Conduct’s processes;  

4) harassing or intimidating (verbally or physically) any person involved in the Code of Conduct’s processes before, 

during, and/or following any Code of Conduct proceedings;  

5) publicly disclosing a Indivdual’s identifying information, without the Indivdual’s agreement; 

6) failing to comply with any temporary or provisional measure or other finalsanction;  

7) distributing or otherwise publicizing materials a Indivdual gains access to during a Code of Conduct investigation 

or hearing, except as required by law or as expressly permitted; or  

8) influencing or attempting to influence another person to interfere with or manipulate the process.  

ii. Retaliation: Retaliation is prohibited. A Indivdual shall not take an adverse action against any person for making a good 

faith Report of possible Maltreatment or for participating in any process under the Code of Conduct. Retaliation includes 

threatening, intimidating, harassing, coercing or any other conduct that would discourage a reasonable person from 

engaging or participating in Code of Conduct’s processes. Retaliation after the conclusion of investigation and sanction 

processes is also prohibited. Retaliation may be present even where there is a finding that no Maltreatment occurred. 

Retaliation does not include good-faith actions lawfully pursued in response to a Report of possible Maltreatment.  

iii. Aiding and Abetting: Aiding and Abetting is any act taken with the purpose of facilitating, promoting, or encouraging the 

commission of Maltreatment by a Indivdual. Aiding and Abetting also includes, without limitation, knowingly:  

1) allowing any person who has been suspended or is otherwise ineligible to be in any way associated with sport or 

to coach or instruct Individual; 

2) providing any coaching-related advice or service to an Athlete who has been suspended or is otherwise 

ineligible; and 

3) allowing any person to violate the terms of their suspension or any other sanctions imposed. 

7) Maltreatment Related to Reporting 

a) Failure to Report Maltreatment of a Minor 



 
i. A legal duty to report is mandated by law, and the requirement varies by province depending on provincial 

legislation. An adult Indivdual who fails to Report actual or suspected Psychological Maltreatment, Sexual 

Maltreatment, Physical Maltreatment or Neglect involving a Minor Indivdual pursuant to the Code of Conduct’s 

processes and to law enforcement or child protection services (when applicable) shall be subject to disciplinary 

action under the Code of Conduct 

ii.  The obligation to Report requires the Reporting of any conduct which, if proven true, would constitute 

Psychological Maltreatment, Sexual Maltreatment, Physical Maltreatment or Neglect involving a Minor 

Indivdual. The obligation to Report is an ongoing one and is not satisfied simply by making an initial Report. The 

obligation includes Reporting, on a timely basis, all relevant information of which an adult Indivdual becomes 

aware. 

iii. The obligation to Report includes making a direct Report 

iv. The obligation to Report includes personally identifying information of a potential Minor Complainant to the 

extent known at the time of the Report, as well as a duty to reasonably supplement the Report as to identifying 

information learned at a later time 

v. Individuals should not investigate or attempt to evaluate the credibility or validity of allegations involving 

Psychological Maltreatment, Sexual Maltreatment, Physical Maltreatment or Neglect. Individuals making a 

good faith Report are not required to prove the Reports are true before Reporting 

b) Failure to Report Inappropriate Conduct 

i.   Not all inappropriate conduct may meet the threshold for constituting Maltreatment under the Code of 

Conduct. However, such inappropriate conduct may represent behavior with the risk of escalating to 

Maltreatment under the Code of Conduct. 

 

ii. Any Indivdual who suspects or becomes aware of another Indivdual’s inappropriate conduct, even if it is not 

defined as Maltreatment under the Code of Conduct, has a duty to report such inappropriate conduct through 

the organization’s internal procedures. 

 

 

iii. Those in positions of trust and authority who become aware of another’s inappropriate conduct have a 

responsibility for reporting the concern within their organization’s policies and procedures. The person making 

the report does not need to determine whether a violation of the Code of Conduct took place: instead, the 

responsibility lies in reporting the objective behaviour. 

c) Intentionally Filing a False Allegation 

i. In addition to constituting Maltreatment, filing a knowingly false allegation or influencing others to file a 

knowingly false allegation, that a Indivdual engaged in Maltreatment shall be subject to disciplinary action 

pursuant to the Code of Conduct 

ii. An allegation is false if the events Reported did not occur, and the person making the Report knows the events 

did not occur. 

iii. A false allegation is different from an unsubstantiatedallegation; an unsubstantiated allegation means there 

isinsufficient supporting evidence to determine whether an allegation is true or false. Absent demonstrable bad 

faith, an unsubstantiated allegation alone is not grounds for a Code of Conduct violation. 


