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BOARD COMMITTEES POLICY 

Policy Section:    Board of Directors   

Policy Subsection:  Policy and Governance 

Policy Title:   Board Committees 

Policy Statement 

Policy governance is the belief and practice that the Board of Directors is a governing Board with the ultimate authority and 
accountability for the results of Swimming Canada. The actions of the Board of Directors are guided by results-oriented 
policies researched, developed and overseen by Committees established by the Board. 

Members of the Board of Directors and members of all committees of Swimming Canada shall at all times conduct themselves 
in a professional manner and in accordance with the Swimming Canada Code of Conduct (the Code) and the Swimming 
Canada Board of Directors, and the Committees of the Board Roles and Responsibilities (Appendix A). 
 

Purpose 

Board Committees are struck to provide evidence based options and advice to the Board to support it in its decision making 
process.  Care must be taken to ensure Board Committees do not have overlapping areas of purpose with other Board or 
Operational Committees. The Committees of the Board are struck to aid the process of governance, not management. Board 
committees are in place to delve into more detail than the Board itself is able. The committees prepare truly board-level policy 
issues, but not in areas that have been delegated to staff, so as not to compromise the clear accountability linkage between 
the Board and the CEO.  

This policy has been created to ensure that all members of the Board of Directors and of any committee of Swimming Canada 
adhere to common standards of personal conduct and commit to clear performance expectations in carrying out the business 
of Swimming Canada.  
 

Application 

The Board of Directors is mandated to strike committees as set out in the By-Laws.    

A specific Terms of Reference that outlines the following sections must guide the formation and role of each Committee: 

• Mandate  

• Key Duties  

• Authority  

• Policy Responsibility  

• Composition  

• Term  

• Meetings  

• Resources  

• Objectives/Deliverables  

• Evaluation  

• Reporting 
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The Board of Directors may be required, from time-to-time, to create ad hoc committees to aid the process of governance. 

Responsibilities 

Body Action 

Board Chair 1. Ensures that this policy is reviewed annually at the first meeting of 

the Board, or as soon as practical after the election of the Board. 

Board 2. Establishes, and evaluates annually the performance of Board 
Committees. 

CEO 1. Advises the Chair of the Board of Directors annually that all members of 
the Board and of Board committees have signed/updated their notices of 
compliance.  

 

Limitations 

Board Committees must not be assigned tasks that oversee, become involved in, or advise management functions.  

References 

Swimming Canada General By-laws 
Policy: Board of Directors 
Policy: Chief Executive Officer 
Policy: Code of Conduct 
Policy: Universal Code of Conduct to Prevent and Address Maltreatment in Sport 
Policy: Conflict of Interest 

Review and Approval 

Reviewed:   August 2010 
 
Approved:  June 1, 2007 
   October 24, 2008 
   September 7, 2010 
 
Reviewed & Approved: November 24, 2017 
Reviewed & Approved: February 6, 2024  
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Appendix A:  
 

Swimming Canada Board of Directors, and Committees of the Board Duties and Responsibilities  
 
Preamble:  
The Board of Swimming Canada is elected by and responsible to the membership of Swimming Canada as defined in the 
Bylaws of Swimming Canada. Members of the Board, or members of any committee of the Board, of Swimming Canada, shall 
at all times be governed by applicable federal and provincial statutes, by the Bylaws, and by any policies adopted by 
Swimming Canada for the governance and management of its affairs. Members of the Board and of committees shall ensure 
that none of their actions or decisions conflict with the rules of swimming.  
 

General Standards of Personal Conduct:  
Members of the Board of Swimming Canada or any member of a committee of the Board appointed by the Board are subject 
to the Swimming Canada Code of Conduct and the standards laid out within. This includes, but is not limited to, refraining 
from any behaviour that constitutes a Prohibited Behaviour as defined by the Universal Code of Conduct to Prevent and 
Address Maltreatment in Sport (“UCCMS”) and adhering to the responsibilities laid out in Sections D and E of the Code.  
 

General Duties/Responsibilities of Members of the Board of Directors: 
The Board of Directors of Swimming Canada shall be governed in accordance with the Swimming Canada Board of 
Directors Policy.  

General Duties/Responsibilities of Members of Committees:  
Members of committees of the Board of Swimming Canada  shall:  
 

1. Review and be guided by the Terms of Reference for the committee.  
 

2. Develop, in conjunction with the Board or with the appropriate staff person, an annual program of work for the 
committee, including performance outcomes and timelines.  
 

3. Respect the authority of the chair of the committee, and communicate to the Board and to staff through the chair or 
through such lines of communication as may be established by the Board or by management.  
 

4. Avoid and declare potential conflicts of interest, according to Board policies and procedures.  
 

5. Prepare for and participate fully in all discussions and decisions of the committee.  
 

6. Ensure that decisions that create budgetary implications or expose the organization to potential risk are flagged for 
specific attention by the Board.  
 

7. Ensure that budgetary constraints are known and respected, as related to decision making at the committee level.  

 
I certify that I have read and agree to comply with the Swimming Canada Code of Conduct and the Board of 

Directors and Committee of the Board Duties and Responsibilities .  
 
Name: ____________________________________________________________  
 
Position(s): ____________________________________________________________  
 
Signature: ____________________________________________________________  
 
Date: ______________   

https://sportintegritycommissioner.ca/files/UCCMS-v6.0-20220531.pdf
https://sportintegritycommissioner.ca/files/UCCMS-v6.0-20220531.pdf
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