
PHASE

August 2024: Refresher 

Training

September 2024: New 

Registration System Launch

September 2024: New 

support model launches.

PHASE PHASE

PHASE

March 2023: Conduct 1:1 

Interviews

June 2023: Introduce 

Quarterly CEO Message 

July 2023: Establish Change 

Agent Committee and 

Monthly Newsletter

September 2023: Present 

New Registration System at 

Provincial Conferences.

October 2023: Launch 

Registration System 

Information Portal

April 2024:  Pilot Begins

April 2024: Club Pilot 

Training

April 2024: Support Model 

Launches across Pilot Teams

May 2024: Provincial 

Training  for National Launch 

Begins

June 2024: Club Training for 

National Launch Begins 

July 2024: Open Q&A 

Sessions

January 2024: Publish 

Training Plans and Resources

February 2024: Open Q&A 

Sessions

April 2024: 

National/Provincial Pilot 

Training 
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NEW REGISTRATION SYSTEM - TIMELINE

https://www.swimming.ca/en/registration-system-portal/
https://www.swimming.ca/en/registration-system-portal/

